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The Institute on Community Integration (ICI) works to improve the quality and
community orientation of professional services and social supports for persons
with intellectual, developmental and other disabilities and their families, and to
foster the full participation of individuals with disabilities in all areas of
community life, through carrying out four core activities:

- Interdisciplinary training that expands the knowledge and skills of students at the
University of Minnesota and other colleges/universities, professionals in a wide
range of fields, and paraprofessionals in education and human services.
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Introduction

- Technical assistance to community, state, and federal agencies and organizations
that strengthens their ability to serve persons with disabilities and their families.

- Research that improves policies and practices at all levels.

- Information dissemination that shares leading-edge knowledge and practices
with advocates, families, educators, service providers, policymakers, individuals
with disabilities, and others.

These activities seek to respond to the needs of individuals with disabilities, those
at risk, and their families in all areas of daily living, and reach across the lifespan
as represented by the Institute's four program areas: Early Childhood Services,
School-Age Services, Transition Services, and Adult Services and Community
Living.

Organizationally, the Institute employs 110 faculty, staff and students involved in
the work of its 79 projects and 5 affiliated centers, work carried out in close
collaboration with other University of Minnesota centers, departments and
colleges as well as over community partners including the Minnesota Disability
Law Center and Minnesota Governor's Council on Developmental Disabilities.

In addition to the activities carried out by the Institute as a UCEDD, its affiliated
centers - National Center on Educational Outcomes, National Center on
Secondary Education and Transition, North Central Regional Resource Center,
Research and Training Center on Community Living, and the Minnesota LEND
(Leadership Education in Neurodevelopmental and Related Disabilities) Program
- engage in areas of specialized activity and extend its membership to other
federally-supported networks of which they're a part. Those networks include
Rehabilitation Research and Training Centers, Regional Resource Centers for
Special Education, and LENDs. In addition, the Institute works closely with its
partner center at the University: the Center for Early Education and Development
(CEED) in the College of Education and Human Development. Through its
collaboration with CEED the Institute has opportunities to address issues and
needs related to young children with disabilities and those at risk.

In 2012/2013, the Institute's total budget exceeded $20 million (including the
UCEDD core grant funding), with primary external funding provided through
grants, contracts and cooperative agreements with 24 different private, local, state,
and federal agencies and organizations, as well as revenue generated from sale of
services, programs and products. The University provided just over $467,000 in
financial support.

2 of 40

 



AIDD Annual Report, Part 1A. Detailed Work Plan Progress Report

Implementation of basic and applied research, program evaluation, and analysis of public policy on issues
impacting individuals with developmental disabilities.

This section provides a progress report on the UCEDD work plan. Use the work plan from the 5-year
application, or the most recently updated workplan submitted with a continuation application, to provide
annual updates along with a narrative report of progress for each section of the work plan that has activities
planned for the time period. Activities not planned for during the reporting period should not be included in
this section. 
  
1: MN_UCEDD_Narrative.pdf

AIDD Annual Report, Part 1B. Summary of Evaluation
Results

This section provides a summary report of the implementation of the evaluation plan described in the
UCEDD 5-year core grant application. Other relevant information not reported elsewhere should also be
reported in this section. 
The Institute is composed of several multi-year research centers (National Center on Educational
Outcomes, Research and Training Center on Community Living, North Central Regional Resource Center,
National Center on Secondary Education and Transition, and Leadership Education in Neurodevelopmental
and Related Disabilities) and numerous individual projects operating within the four program areas.
Because of the size, complexity, and variety of activities, evaluation is primarily carried out within the
program areas, with overall quarterly reporting to the Director. The Institute also established The
Evaluation Group in 2009 to support evaluation efforts across centers and projects and overall for the
UCEDD. The Evaluation Group maintains a portfolio of evaluation contract with federal, state and local
agencies, but also consults with individual center and project directors on their evaluation designs and
reporting. The Institute's Logic Model has been systematically used over the 2008-2013 funding period to
further guide the internal evaluation process. Additionally, a Data Coordinator manages the Institute's
NIRS reporting to AUCD. NIRS data also serves as an important source of information to guide overall
UCEDD operations and management.

Evaluation activities are also conducted with the Institute's Community Advisory Council (CAC) annually.
The CAC members critically analyze the Institute's projects and products and suggest new directions and
strategies. New priorities and directions for the Institute identified with the CAC are incorporated into the
program area work plans as appropriate. This annual review also provides input and information regarding
long-term impact of the Institute's programs and services, including evidence of actual systems changes to
which the Institute's work has contributed.

Both continuous improvement and impact/outcome evaluation strategies are used at the Institute. Progress
towards achieving these anticipated outcomes are monitored and evaluated through the Institute's
Administrative Council, within each of the four program areas. This evaluation process is guided by the
Institute's Administrative Workplan/Organizational Evaluation Matrix. The Institute's continuous

3 of 40

 

https://www.aucd.org/nirs/db/rpt/42/MN_UCEDD_Narrative.pdf


improvement evaluation provides for active and frequent measurement of center and project goals,
addressing the needs of consumers, family members and professionals, and advancing knowledge about
best policy and practices. The Institute approach to monitoring and evaluating activities is based on a
simplified version of the American Management Association Model. Using developed objectives, it
establishes critical tasks and timelines for each major activity and lines of dependence among individual
activities and tasks. 

In addition to its continuous improvement/formative evaluation activities, the Institute also engages in
"summative" or outcome evaluation activities. These are used in providing important sources of
information about Institute activities and products and their usefulness to policymakers, practitioners,
consumers, and families. The information is used to examine core function activities in a continuous way to
maintain outcomes and improvement over time. These activities provide information on quantitative and
social validity outcomes. For example, quantitative measures are summarized to identify the types and
level of involvements of the Institute with external agencies and organizations, consumer groups and
families. Qualitative measures include reviews of publications, reactions from various target audiences
concerning technical assistance and consultation received, impact and quality of research, and other indices
of impact. 
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